Minutes
March 27, 2026 Held at Beaver Dam Chamber of Commerce Beaver Dam,
WI 53916
Meeting called to order at 1:00 pm

Attendees: Bill Foley, Dale Maas, Mike Zimmer, Gene Mazewski, Nicki Hufp
Guests: Steve Hughes BDLIA, Arthur Watkinson DNR

Motion to approve agenda and deviate from agenda for meeting efficiency made by Dale
Maas, seconded by Hupf and approved unanimously.

Minutes:
Motion to approve minutes of Dec 10, 2025 made by Dale Maas, seconded by Hupf
and approved unanimously.

Correspondence:
Dodge County Al review: Al can be useful in County government. Things like
report writing, grant applications, drafting ordinances. Also many risks.
Privacy, incorrect info, bias to name a few. Need to be very careful on

applying.

Meta future support: The data center is looking to provide community
support. Not much technical expertise, manpower for projects ?? They will
have a grant review in fall can be an opportunity for District needs.

Wi Land & Water Conference Held March 3-6, NRCS was the primary
educator. Discussed were new ways to fight toxic algae blooms, cooperation
to combat erosion, agriculture in Dodge Cty highlighted.

High Water Notification P & P 5 :Amended Policy and Procedure document
reviewed covering lake level 89.3 ft as measured by City of Beaver Dam at
the dam triggering Slow No Wake. How to publicize and post the condition.
A Motion to approve the policy made by Bill Foley, seconded by Maas was
approved unanimously.

BD LDC Waterworks Park Pier: The pier is in need of repair. Cost estimate is
$8,000. Grant submitted on behalf of BD Lake Development Corp.

Born Call: Mazewski and Maas both received a call from Rep Born concerning
legislation on Wake Boats. If the legislation passes, local governments ( lake districts
included) can pass more stringent requirements.
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Treasurers report:
Mike Zimmer presented the treasurers report and a motion to approve the report and
authorize payment on checks 1155 and 1156 was by made by Maas, seconded by
Mazewski and approved unanimously. Basically office supplies, rent and
organization memberships.
LPL— WRM Grant Update: The grant for the WRM project along with in kind
costs cover expenses and are complete. Detailed cost breakdown was
reviewed.
Revise Procurement Policy # 4: Purchase order format reviewed and
confirmed District is in compliance.
Point Intercept RFQ — The grant was approved. Grant covers $4342 (66% of
cost) and $2138 (33%) by BDLD. Arthur Watkinson expects to complete the
work with Chairman Foley this summer.

BDL Fishery:
Meeting with City of BD Administrator Larry Bierke —DNR ref Rough Fish: A
zoom meeting was held with the City( Bierke, Mayor, Chamber Director),
BDLD, and DNR representative, Shelly Allness, at the City’s request. City
pointed out the need for water quality improvement and rough fish removal
and questioned DNR progress. DNR will get back?

Proposed US FW Plan Revision: US Fish and Wildlife work presented with the
conclusion that no one strategy for rough fish removal will succeed to
reduce rough fish to an acceptable level.

Revised Cooperative Agreement Policy: not specifically addressed

Review DNR Fishery Plan — Trestle Bay
Mazewski met with our Fisheries biologist (Mark Baldock)and DNR

technician to discuss this springs plan for Trestle and Rakes and what we
need to do to be ready. Last years biomass assessment was higher with
larger carp than expected. A couple possibilities were discussed.First we
need to make sure the carp gate doesn’t have gaps that fish can get through.
Over the next few weeks we will try to examine the underwater portion with
an underwater camera and mark any problems for repair. Another possibility
is that we missed fish the first time. Two possibilities are considered. There
is a fairly large pond across the road that carp are known to spawn in. DNR
will pursue permits to block fish access to that pond during spawning period.
Similarly a lot of area is likely available upstream of the bay. Block it also.



A contract will be let with a new commercial fisherman ( First fisherman
passed away and his partner retired) to continue original rough fish removal
contract.

Between BDLD and BDLIA, approx. 65,000 bluegill have been
stocked over the last 5 years as a bio control for rough fish fry. Mark will
perform some manual seining around June looking for newly hatched
bluegills in the bay. We should plan to continue bluegill stocking for fall.

Rakes Bay
An electrofishing biomass survey will be done when water temps get up
to 55 to 65 degrees per protocol. Typically done at night, expect mid to late
May.
Point intercept grant approved: see above
The bay will have a follow up fish survey likely in August to determine the normal
residence of rough fish in the bay. If appropriate a contract can be let to remove
them.
Proposed Plan Revision:  Apr 22 Plan team meeting- District will check suitable
locations. The bays will be a main topic but other work will be covered.

Misc Points from meeting notes but not discussed:

We have asked for more buffalo to be removed. If contractors are
allowed to take all buffalo vs. a percentage of catch, They will focus on
buffalo and not carp due to value difference.

Can we do additional joint DNR/District/BdLIA presentations to the
community, as the annual meeting went well but would like to get to more
people on progress being made.

Talks about blocking Beaver Creek and capture during spawn, Are there
enough carp to interest commercial fisherman, perhaps along with Trestle
Bay.

We thought the panfish bag limit would be in the 2027 Regs, looks like
DNR timing puts it at 2028.

Radio tagging rough fish to determine how much they roam annually
would be useful.

Lake Management:
Exclosure Installation: Apr 8th. Remaining material will be around $1,000.
Motion to approve the $1,000 expenditure made by Dale Maas, seconded by
Hupf and approved unanimously.

Approval to purchase DO & PH meters: Steve Hughes notes that BDLIA has 2
meters and could be used. Perhaps District could share in maintenance costs
when needed.



City of Fox lake Mill Creek buffer at Hwy P, approx. ¥ acre: Native plantings,
cost and methods discussed. Mike Zimmer and Nicki Hupf attended City of
Fox Lake March meeting with proposal forwarded to Town of Fox Lake for
concurrence. Town of Fox Lake will review at May meeting.

City of Beaver Dam — Bayside Park Planting plan discussed. Town will prep an
plant, District will provide plnts ($1,000 cost)

Derge Healthy Lakes Plan & Grant request: $6,000 budgeted for planting
along county CP. Deer and rabbit resistant plantings scheduled for pick up on
May 26. Generac volunteers to help plant.

Motion to approve the $1,092 expenditure for Bayside and $2184 for Derge
made by Dale Maas, seconded by Hupf and approved unanimously.

BD Chamber Leaders Tour of Healthy Lakes Example Plots: The Chamber
leaders toured Chairman Foley’s property with native planting areas. Desire
to have them promote shoreline native plantings.

Mill Creek project update NRCS design for edge of field & creek bank: This is
an area of major erosion and is encroaching on the producer’s crop field.
Plans are being evaluated for CREP ranking and funding.

Creek water sampling @ Hwy P. & C: Sample analysis previously was paid for
by DNR through the Rock River Coalition, but funding lost, BDL District will
add these sampling locations to monthly grab samples.

Follow Up to UW WRM Practicum: Not specifically covered

Watershed Planning-Long Term Strategic Plan: Open discussion of where we are,
difficulty agreeing on a path forward with DNR, what have we learned over past
years. A complicated issue. Is it economically feasible to get to an acceptable water
quality? Would additional outside engineering help. We will plan to ask firms to
present qualifications/successes specific to our lake. Then evaluate.

Proposed Goose Hunting request: Not addressed but ‘capture’ not Hunt

Northern Shores Parcel Request for Fee Change: Resolved.
Public comment: None
Members matters:None
Next Meeting Dates: Apr 30 1:00pm
Adjourn at4:22 PM On motion by Gene Mazewski, seconded by Dale Maas and
approved unanimously.
Gene Mazewski  Secretary
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