PO Box 831
Beaver Dam, WI 53916
Minutes
Meeting of Commissioners
pending approval
March 23,2023
Held at Beaver Dam Chamber of Commerce Beaver Dam, WI 53916
Meeting called to order at 5:30 pm

Attendees: Bill Foley, Dale Maas, Mike Zimmer, Nicki Hupf, Gene Mazewski
Guests: Shannon Koele, BD Chamber Tourism Marketing Manager
Jim Windorff and wife

Motion to approve agenda and deviate from agenda for meeting efficiency made by Dale Maas,
seconded by Nicki Hupf and approved unanimously.

Minutes:
Motion to approve minutes of Nov.11, 2022 made by Dale Maas, seconded by Nicki Hupf and
approved unanimously.

Correspondence: Q&A type of emails answered. No action items outstanding

Treasurers report:
Mike Zimmer presented the treasurers report and a motion to approve the report was made by Gene
Mazewski, seconded by Nicki Hupf and approved unanimously.

A motion to authorize payment on checks 1061 thru 1066 was by made by Dale Maas,
seconded by Nicki Hupf, approved unanimously.

® Resolution to amend boundary to reflect TID9

Boundry plat prepared by MSA for the Monarch project was reviewed and discussed.

A motion to approve Resolution 2023-01 to amend District boundary to reflect TID9 was
made by Dale Maas, seconded by Gene Mazewski, approved unanimously.

® Review & Approve DOR Form 505A
State annual requirement form to reflect any changes to the boundary in previous calendar
year. As no boundary change occurred, no motion required. Form will be mailed in.

® Town of Westford- Surfside Rd Project potential funding

Project where a current agricultural landowner has completed work to better control runoff
from his property and the county has approved a project to extend this runoff control to the
lake. County will fund 1/2, the town 1/4, and as it is a lake improvement project the District
was asked by the town to fund the remaining 1/4. Drawings were reviewed and a motion to
approve funding not to exceed $3000.00, contingent on the County Zoning Dept. having
DNR approval was by made by Mike Zimmer, seconded by Dale Maas and approved
unanimously.



® L.ake Management Report
+ Puckagee Springs shoreline: The work permit is in place with work contracted
to Drax Construction. The DNR changed the original work concept to eliminate the
refurbishing of the old rock barrier, to placing and staking core lock rolls to the
eroded shore (behind the old rock) and plant willows and native brush. The
contractor will begin in April and should finish his work by the end of May.

+ Rakes Bay upland storm water run off: Working on permits now to construct
an NRCS controlled flow retention/release structure to help erosion, provide time for
sediment (containing ag phosphorous) to settle before entering the lake. Funding
restrictions require project completion by April 2024.

+ Data collection 2023 — 2024: Significant data collection is planned for this year
to help in meeting DNR criteria for ranking lakes to receive walleye stocking. Data
also useful to long range planning. High level of volunteer effort.

+ Prospectus for 2024 WRM Practicum: Discussed as part of the data collection
effort.

¢ Rough Fish Committee Update & Planning-DNR Fishery

The DNR is working on planning for a fall 2023 experimental biomass study/harvest to
obtain a more current population estimate of rough fish in Beaver Dam Lake. We will
contact our lake biologist for an update of where the DNR is on that timeline. There are
some funds in the budget that can be used to assist in that study.

e Town Hall Meetings: subject and timing:

We are working on plans for 2 meetings. One will be a weekend (Sat) meeting and one will
be a weekday evening meeting to best accommodate stakeholders. These meetings are to
get stakeholder input into our long term plans for the lake. We would like to do these in the
later part of May. One meeting will be in Randolph and one in Beaver Dam. A mailing will
go out to all District electors, plus other notices for participation by interested parties.

¢ Annual Meeting Preparation

Aug. 12 has been selected as the Annual meeting date and the BD High school auditorium
has been reserved. That venue has worked very well. Announcement will be posted to our
web site.

¢ Long Term Planning-priority, schedule & task leaders
A lot of the discussion through the meeting revolved around long term planning. Following
the Town hall meetings, that input combined with data collection, ongoing programs and
coordination with BDLIA will help finalize the plan.
¢ Review proposed Policy and Procedure

+ Indirect Costing, Procurement Documents handed out for review and action at

next meeting.

e Members matters: No new issues brought up, Open discussion with Guests
e Next Meeting Dates:  May 3, at 5:30 at the Chamber

e Meeting adjourned at 8:15 pm



